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(QHUJ\�0DQDJHPHQW�6HUYLFHVWKH�(XURSHDQ�ODQGVFDSH
,QWURGXFWLRQ
)RU�WKH�FRPPHUFLDO�VHFWRU�DSSOLHV�WKDW�ZLWK�WKH�DLG�RI�HQHUJ\�PDQDJHPHQW�V\VWHPV�WKH�HQHUJ\�ELOO�FRXOG�EH�UHGXFHG�E\�XS�WR������)RU�WKH�LQGXVWULDO�VHFWRU�HQHUJ\�DV�SDUW�RI�FRVW�RI�JRRGV�VROG�FDQ�UDQJH�IURP�D�IHZ�SHUFHQW�WR����� �����7KLV�PHDQV�WKDW�VXEVWDQWLDO�VDYLQJV�FDQ�EH�PDGH�DQG�FRPSHWLWLYHQHVV�ERRVWHG��/LEHUDOLVDWLRQ�RI�HQHUJ\�PDUNHWV��HQHUJ\� WUDGLQJ�DQG�HQHUJ\�PDQDJHPHQW�DUH�RI�DPRQJ�RWKHUV�IDFWRUV� WKDW� FRXOG� LQIOXHQFH� WKH� ILQDO� HQHUJ\� ELOO�� ,Q� WKLV� DUWLFOH� ZH� ZRXOG� OLNH� WR�KLJKOLJKW�WKH�PDUNHW�RI�HQHUJ\�PDQDJHPHQW�VHUYLFHV�
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7KH�PDUNHW
7KH�(XURSHDQ�PDUNHW� IRU�QRQ�UHVLGHQWLDO�HQHUJ\�PDQDJHPHQW�VHUYLFHV�KDV�EHHQ�VORZ� WR�GHYHORS�DV�D� UHVXOW� RI�HFRQRPLF�GLIILFXOWLHV�DQG�HQHUJ\�SULFH�XQFHUWDLQW\��+RZHYHU�� WKH� WRWDO� (XURSHDQ�PDUNHW� KDV� JURZQ� IURP� �� ELOOLRQ�(XUR� LQ� ����� WR� ��ELOOLRQ�(XUR�LQ�������
7KH� HQHUJ\� PDQDJHPHQW� VHUYLFHV� �(06��PDUNHW� LQFOXGHV� HQHUJ\� DXGLW� VHUYLFHV�������� RQ� VLWH� JHQHUDWLRQ� VHUYLFHV� ������� RSHUDWLRQ� DQG� PDLQWHQDQFH� FRQWUDFW�VHUYLFHV��������DQG��SURMHFW�ILQDQFH�VHUYLFHV�������
(QHUJ\�DXGLW�VHUYLFHV
7KH�HQHUJ\�DXGLW�VHUYLFH�PDUNHW�LQFOXGHV�VHUYLFHV�XVHG�GXULQJ�DQ�DXGLW�XVXDOO\�DW�WKH� FRQFHSWLRQ� VWDJH�SULRU� WR� LPSOHPHQWDWLRQ� RI� DQ� HQHUJ\�PDQDJHPHQW V\VWHP��7KH�UHVXOWLQJ��SURGXFW��LV�DQ�DVVHVVPHQW�RI�WKH�HQG�XVHUV
�XVH�RI�HQHUJ\��ZKHUH�LW�LV� ZDVWHG� DQG� ZKHUH� WKLV� FDQ� EH� UDWLRQDOLVHG�� 7KLV� LV� XVXDOO\� LQ� WKH� IRUPDW� RI� D�UHSRUW�WKDW�FDQ�EH�XVHG�WR�GHFLSKHU�IXUWKHU�HQHUJ\�PDQDJHPHQW�LQYHVWPHQWV�DQG���RU�VHUYLFHV�UHTXLUHG��7KH�DYHUDJH�SULFH�IRU�HQHUJ\�DXGLWV�LQ�PHGLXP�WR�ODUJH�VL]HG�FRPSDQ\� OLHV�EHWZHHQ���������DQG��������(XUR��DOWKRXJK�VPDOO�VFDOH�DXGLWV�FDQ�FRVW� DV� OLWWOH� DV� ���� (XUR�� 7UDGLWLRQDOO\� HQHUJ\� DXGLWV� KDYH� EHHQ� WKH� GRPDLQ� RI�VPDOO� VSHFLDOLVW�(06�FRQVXOWDQWV��+RZHYHU�� LQFUHDVHG�QHHG� IRU�D�VWUDWHJLF�VLQJOH�VRXUFH�VXSSOLHU�RI�ERWK�HTXLSPHQW�DQG�VHUYLFHV�KDV�HQDEOHG�ODUJH�HQJLQHHULQJ�DQG�IDFLOLW\�PDQDJHPHQW�FRPSDQLHV��SDUWLFXODUO\�LQ�*HUPDQ\�DQG�WKH�8QLWHG�.LQJGRP��WR�VXFFHVVIXOO\�SHQHWUDWH�WKLV�PDUNHW��,Q�GHUHJXODWHG�PDUNHWV�HQHUJ\�VXSSOLHUV�DOVR�SURYLGH� WKHVH� VHUYLFHV� DV� D� XVHIXO� PDUNHWLQJ� WRRO�� ,Q� OHVV� GHYHORSHG� UHJLRQDO�PDUNHWV��VXFK�DV�6SDLQ�DQG�*UHHFH��VPDOO�FRQVXOWDQFLHV�VWLOO�GRPLQDWH�
2Q�VLWH�JHQHUDWLRQ�VHUYLFHV
7KLV�PDUNHW�FRYHUV�WKH�RQ�VLWH�JHQHUDWLRQ�RI�HQHUJ\�DQG�LV�LQFUHDVLQJO\�FRQFHUQHG�ZLWK� &+3� �FRPELQHG� KHDW� DQG� SRZHU�� SODQWV�� &+3� LV� RQH� RI� WKH� PRVW� HIIHFWLYH�PHDQV� RI� UHGXFLQJ� HQHUJ\� FRVWV� DV� LW� LQWHJUDWHV� WKH� SURGXFWLRQ� RI� KHDW� DQG�HOHFWULFLW\�� PHDQLQJ� WKH� FRPELQHG� FRVW� LV� ORZHU� WKDQ� EX\LQJ� VHSDUDWHO\�� 7KH�
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VHJPHQW� LV� FRQFHUQHG� ZLWK� WKH� UXQQLQJ� DQG� PDQDJHPHQW� RI� WKH� SODQW�� &+3� LV�ZLGHO\�XVHG� LQ�ERWK� LQGXVWULDO�DQG�FRPPHUFLDO�EXLOGLQJV�DQG� LV� LQFUHDVLQJO\�EHLQJ�XVHG� IRU� GLVWULFW� KHDWLQJ� DSSOLFDWLRQV�� ,Q� )UDQFH� DQG�*HUPDQ\� XS� WR� ���� RI WKH�FRXQWU\
V� WRWDO� HQHUJ\� UHTXLUHPHQW� LV� JHQHUDWHG� E\� &+3�� 7KH� KLJK� LQLWLDO� FDSLWDO�FRVWV� LQFXUUHG� ZLWK� &+3� HTXLSPHQW� KDYH� UHGXFHG� WKH� SRWHQWLDO� GHPDQG� IRU� WKLV�IRUP� RI� HQHUJ\� JHQHUDWLRQ�� EXW� WKH� LQFUHDVHG� DYDLODELOLW\� DQG� WKH� IDOOLQJ� FRVWV� RI�&+3�SODQWV ZLOO�KHOS�ERRVW�OHYHOV�RI�GHPDQG��7KHVH�VHUYLFHV�DUH�PDLQO\�RIIHUHG�E\�ODUJH�HQJLQHHULQJ�FRPSDQLHV�DV�FRPSOHPHQWDU\�VHUYLFHV�WR�WKHLU�FRUH�EXVLQHVV�RI�GHVLJQLQJ�DQG�LQVWDOOLQJ�SRZHU�HTXLSPHQW�
2SHUDWLRQ�DQG�PDLQWHQDQFH�FRQWUDFW�VHUYLFHV
7KLV� PDUNHW� SHUWDLQV� WR� WKRVH� FRPSDQLHV� WKDW� SURYLGH� D� VHUYLFH� WR� RSHUDWH� DQG�PDLQWDLQ� DQ� HQHUJ\� PDQDJHPHQW� V\VWHP�� 7KLV� FRQWUDFW� FDQ� EH� DSSOLHG� DV� D�FRPSOHWH�SDFNDJH�E\�WKH�FRPSDQ\�VXSSO\LQJ�WKH�V\VWHP��EXW�DOVR�E\�D�VSHFLDOLVHG�RSHUDWLRQ� DQG� PDLQWHQDQFH� FRQWUDFWRU� WKDW� ZLOO� XQGHUWDNH� WKH� FRQWUDFW� RQ� WKH�H[LVWLQJ� V\VWHP�� ,Q� WKH� OHVV� GHYHORSHG� PDUNHWV� VPDOO� HQJLQHHULQJ� FRPSDQLHV�GRPLQDWH�LQ�WKLV�VHJPHQW��+RZHYHU��LQ�WKH�PRUH�GHYHORSHG�UHJLRQV��WKH�RSHUDWLRQV�DQG� PDLQWHQDQFH� UROH� LV� LQFUHDVLQJO\� EHLQJ� XQGHUWDNHQ� E\� HQJLQHHULQJ�� EXLOGLQJ�PDQDJHPHQW� RU� IDFLOLW\� PDQDJHPHQW� FRPSDQLHV� DV� D� WRWDO� EXLOGLQJ� VHUYLFHV�SDFNDJH�
3URMHFW�ILQDQFH�VHUYLFHV
7KLV�VHJPHQW�LQFRUSRUDWHV�FRPSDQLHV�DEOH�WR�DVVLVW�ZLWK�ILQDQFH��HLWKHU�IURP�WKLUG�SDUWLHV�� DV� D� FR�RSHUDWLYH� DJUHHPHQW�� E\� PDQDJLQJ� WKH� FOLHQW
V� ILQDQFHV� RU� E\�DVVLVWLQJ� ZLWK� REWDLQLQJ� ILQDQFH� IURP� QDWLRQDO� RU� (XURSHDQ� SURJUDPPHV�� 7KH�SURYLVLRQ� RI� SURMHFW� ILQDQFH� DQG� WKLUG� SDUW\� ILQDQFH� GHDOV� LV� PRUH� SUROLILF� LQ� WKH�GHYHORSHG� PDUNHWV� LQ� (XURSH�� /DUJH� IDFLOLW\� PDQDJHPHQW� FRPSDQLHV�� EXLOGLQJ�PDQDJHPHQW�FRPSDQLHV�DQG�HQJLQHHULQJ�FRPSDQLHV�KDYH�WKH�FDSLWDO�DYDLODEOH�WR�ORDQ�PRQH\�WR�FOLHQWV�IRU�WKH�LQVWDOODWLRQ�RI�ODUJH�HQHUJ\�UHODWHG�HTXLSPHQW��VXFK�DV�&+3� SODQWV�� 6XFK� FRPSDQLHV� FDQ� DOVR� DFW� DV� PHGLDWRUV� EHWZHHQ� FOLHQWV� DQG�ILQDQFLDO� LQVWLWXWLRQV��7KLV� VHUYLFH� FDQ�DOVR�EH�SURYLGHG�E\� VPDOOHU� FRQVXOWDQFLHV��
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$OVR�RI�QRWH�LV�WKH�DELOLW\�RI�VRPH�FOLHQWV�WR�SD\�IRU�VXFK�HTXLSPHQW�WKURXJK�WKH�XVH�RI�WKHLU�RZQ�FDSLWDO��WKXV�QHJDWLQJ�WKH�QHHG�IRU�ILQDQFLDO�VHUYLFHV��ZKLFK�OLPLWHG�WKH�GHYHORSPHQW�RI�WKLV�DUHD�LQ�PDQ\�ZD\V�
'ULYHUV�	�UHVWUDLQWV
)RU�WKH�QH[W�\HDUV�JRRG�RYHUDOO�JURZWK�LV�H[SHFWHG�DV�D�UHVXOW�RI�D�FRPELQDWLRQ�RI�IDFWRUV� LQFOXGLQJ� VWULFW� HQHUJ\� JXLGHOLQHV�� (XURSHDQ� 8QLRQ� GLUHFWLYHV�� IXQGLQJ�SURJUDPPHV�WR�UHGXFH�FDUERQ�GLR[LGH�HPLVVLRQV�DQG WKH�QHHG�WR�UHGXFH�DQG�WDNH�UHVSRQVLELOLW\�IRU�HQHUJ\�FRQVXPSWLRQ��$GGLWLRQDO�GULYHUV�LQFOXGH�HQHUJ\�VDYLQJ�DQG�WKH�LQFUHDVHG�GHVLUH�E\�HQG�XVHUV�WR�RXWVRXUFH�WKHLU�FRQWUDFWV�DQG�FRQFHQWUDWH�RQ�FRUH�FRPSHWHQFLHV�DQG�REYLRXVO\�WKH�GHUHJXODWLRQ�RI�HQHUJ\�PDUNHWV�
2Q�WKH�RWKHU�KDQG��WKH�GHUHJXODWLRQ�RI�HQHUJ\�PDUNHWV�LQ�(XURSHDQ�FRXQWULHV�DFWV�DV� DQ� HIIHFWLYH� UHVWUDLQW� RQ� WKH� (06� PDUNHW�� 8QFHUWDLQW\� H[LVWV� DERXW� WKH�FRPSHWLWLYH� HQYLURQPHQW�� ZLWK� SDUWLFXODU� UHIHUHQFH� WR� HQHUJ\� SULFHV�� DIWHU�GHUHJXODWLRQ� KDV� WDNHQ� SODFH�� 7KLV� PDNHV� PDQ\� FRPSDQLHV� ZDLW� XQWLO� DIWHU� WKH�GHUHJXODWLRQ�SURFHVV�EHIRUH�FRPPLWWLQJ�WKHPVHOYHV�WR�D�SDUWLFXODU�HQHUJ\�VWUDWHJ\�WKDW�PD\�LQFOXGH�(06��
)XUWKHUPRUH�� WKH� ORZ� SULFHV� IRU� HQHUJ\� LQ� PDQ\� (XURSHDQ� FRXQWULHV� DUH� DOVR��UHVWUDLQLQJ� WKH� (06� PDUNHW�� $� PDMRU� EHQHILW� RI� (06�� QDPHO\� WKH� UHGXFWLRQ� RI�HQHUJ\�FRVWV��LV�QHJDWHG�WR�YDU\LQJ�GHJUHHV�LI�WKH�SULFH�RI�HQHUJ\�LV�UHODWLYHO\�ORZ��7KH�LQLWLDO�FRVWV�LQFXUUHG�E\�LPSOHPHQWLQJ�DQ�(06�SURJUDP�FDQ�WDNH�D�SURKLELWLYHO\�ORQJ� WLPH� WR� UHFRXS� LI� HQHUJ\� SULFHV� DUH� ORZ�� DQG� WKLV� HIIHFWLYHO\� UHVWUDLQV� WKH�JURZWK� RI� WKH� (06�PDUNHW�� 7KH� FRVW� LQ� JHQHUDO�PD\� EH� SURKLELWLYH� DV� WKH� LQLWLDO�FDSLWDO�FRVWV�IRU�HTXLSPHQW�DUH�VLJQLILFDQW��ZKLFK�PDNHV�LW�PRUH�VXLWDEOH�IRU�ODUJHU�FRPSDQLHV� WKDQ� 60(V�� )LQDOO\�� DOVR� ORZ HQYLURQPHQWDO� DZDUHQHVV� DQG� GLIIHUHQW�FRPSDQ\�SULRULWLHV�PLJKW�UHVWUDLQW�WKH�PDUNHW�
3OD\HUV
7KH� (XURSHDQ� PDUNHW� IRU� (06� LV� KLJKO\� IUDJPHQWHG�� 7KHUH� DUH� DSSUR[LPDWHO\������� FRPSDQLHV� DFWLYH� LQ� WKH� PDUNHW�� UDQJLQJ� IURP� VPDOO� FRQVXOWDQWV� WR� ODUJH�
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PXOWLQDWLRQDO� FRQWURO� DQG� HQJLQHHULQJ� JURXSV�� 7KH�PDMRULW\� RI� FRPSDQLHV� GR� QRW�SURYLGH� HQHUJ\� PDQDJHPHQW� VHUYLFHV� DV� WKHLU� FRUH� EXVLQHVV� EXW� DV� D�FRPSOHPHQWDU\� VHUYLFH� WR� LPSURYH� WKHLU� VFRSH� RI� FDSDELOLWLHV�� &RPSDQLHV� LQ� WKH�PDUNHW� FRPH� IURP� D� QXPEHU� RI� GLIIHUHQW� EDFNJURXQGV� LQFOXGLQJ� HQHUJ\��FRQVWUXFWLRQ��IDFLOLW\�PDQDJHPHQW�DQG�HQJLQHHULQJ��([DPSOHV�ZLWK�DQ�LQWHUQDWLRQDO�EDFNJURXQG� LQFOXGH� +RQH\ZHOO�� -RKQVRQ� &RQWUROV�� 'DONLD�� 6LHPHQV�� $%%�� (O\R��$PHF��(OHFWUDEHO��(G)��5:(��9DWWHQIDOO�HWF��
$FFRUGLQJ�WR������GDWD�'DONLD�LV�RQH�RI�WKH�PDUNHW�OHDGHUV�ZLWK�D�VKDUH�RI��������IROORZHG�E\�-RKQVRQ�&RQWUROV�ZLWK��������(O\R� �SDUW�RI� �6XH]�������DQG�8WLOLWLHV�������


